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reziume

statiaSi ganxilulia saqarTvelosaTvis
ucxouri gamocdilebis gamoyenebis SesaZle-
bloba samamulo sawaroebis marTvis praq-
tikaSi. axsnilia, rom saqarTveloSi yvelaze
metad gavrcelebulia marTvis dasavluri
modeli, aseve iaponuri midgomebi, dasabuTe-
bulia, rom es ori radikalurad gansxvave-
buli modeli sxvadasxva TvisebebiT axlos
aris qarTul xasiaTTan da kulturasTan,
miuxedvad  radikaluri gansxvavebebisa.

statiaSi miTiTebulia, rom ameri-
kanizaciis procesi, romelmac bevri qveya-
na da, maT Soris, saqarTveloc, moicva, cv-
lis  adamianebis mentalitets da uzrunve-
lyofs  marTvis principebis produqtiu-
lad aTvisebas, aZlierebs mmarTvelTa axa-
li Taobis momzadebis xarisxis da dones.

sakvanZo sityvebi:
marTvis praqtika
menejmentis instrumentebi
marTvis qarTuli stili
qarTuli mentaliteti

Sesavali

qarTuli saqmiani stilis kvleva gulisx-
mobs saqmiani kulturebis Taviseburebebis
analizis Catarebas, sociologiuri  kvleve-
bis monacemebisa da specialistebis mo-
sazrebebis, qveynebs Soris  praqtikuli urT-
ierTqmedebebis Sedegebis Segrovebas da amis
safuZvelze garkveuli rekomendaciebis Se-
muSavebas. am SemTxvevaSi ZiriTadi praqtiku-
li amocanaa menejmentis sistemis srulyo-
fa, marTvis procesebis optimizacia Sedar-
ebiTi menejmentis instrumentTa arsenalis
gamoyenebiT, rac iwvevs mTlianobaSi firme-
bis saqmianobis efeqtianobis amaRlebas.

menejmentis instrumentebis arsenalis
gamoyenebis yvela mimarTulebas Soris
saqarTvelosaTvis  mTavar praqtikul in-
teress, Cvenis azriT, warmoadgens ucxouri
gamocdilebis gamoyenebis SesaZlebloba
samamulo sawaroebis marTvis praqtikaSi.
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sistemebSi gamoyenebuli
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1. qarTul sawarmoebSi da
organizaciebSi arsebuli

menejmentis istrumentTa arsenali

qarTuli sawarmoebis mier gamoiyeneba
sxvadasxva qveynebis calkeuli midgomebi
da instrumentebi, xolo siaxleebis danergvis
warmatebuloba da masStaburoba damokide-
bulia biznesis dargze an sferoze, kompani-
is teritoriul adgilmdebareobasa da
zomaze, xelmZRvanelobis politikasa da
samuSao Zalis doneze da  sxva.

arsebobs sxvadasxva azri qarTuli saqmi-
ani kulturis sxva kulturebTan msgavseba-
ze. avtorebis rigs upirvelesad miCniaT
“amerikuli” teqnologiebi. sxvaTa daskvnebis
mixedviT, Cven ufro aRmosavleTis qveynebT-
an varT axlos. SromiTi urTierTobebis
mixedviT Cven ufro axlos vdgavarT ara
aRmosavleTTan, aramed germaniasTan, israe-
lTan da fineTTan. miuxedavad amisa, ufro
mravalricxovania marTvis amerikuli mod-
elis warmatebiT gamoyenebis magaliTebi.

anglo-saqsuri modelis sakmaod far-
To gavrcelebis mizezebSi Cven vxedavT
Semdeg faqtorebs:

• saqarTveloSi moqmedi kompaniebis –
anslosaqsuri kulturis warmomadgenelTa
raodenoba (igulisxmeba sruli an nawilo-
brivi monawileoba) sakmaod didia. amasTanave
naTelia, rom ama Tu im qveynis marTvis princ-
ipebis popularoba pirdapiraa damokidebu-
li ganxilul qyveynebs Soris urTierTobe-
bis donesa da xasiaTze, xolo TanamSrom-
lobis sxvadasxva formebis arseboba ubi-
Zgebs qarTul sawarmoebs, gadaiRon ucxoe-
li kolegebis gamocdileba;

• saqarTvelo tradiciulad iTvlebo-
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da iseT qveynad, sadac gasaocrad examebo-
da erTmaneTs aRmosavluri da dasavluri
kultura;

• sazogadoebis saerTo amerikanizaciis
situacias kidev ufro aZlierebs mmarTvel-
Ta axali Taobis momzadebis xarisxi da done,
romlebic aRizardnen postgardaqmnis peri-
odSi da gacilebiT “prodasavlurebi” arian.

miuxedavad sakmaod farTo gavrcelebi-
sa, unda aRiniSnos, rom amerikuli menejmen-
ti ar aris universaluri. is organuladaa
dakavSirebuli am qveynis ekonomikur ganvi-
TarebasTan, mis politikur-samarTlebriv da
socialur-kulturul tradiciebTan. misi
safuZvelia saqmeSi warmateba da individu-
aluri pasuxismgebloba, mmarTvelobis stru-
qturisa da kontrolis meqanizmebis for-
malizeba, racionalizmi da profesional-
izmi, specializacia da iniciativa, samsax-
urebrivi winsvlis siswrafe da maRali mo-
biloba. da Tu qveyana, romelic apirebs am
menejmentis gadaRebas, Tavisi maxasiaTeblebi-
Ta da tradiciebiT Zalze gansxvavdeba aSS-
sgan, maSin warmateba naklebad savaraudoa.

sxva qveynebis saqmiani kulturebis gan-
viTarebis praqtika amtkicebs, rom qveynebi,
romlebic warmatebulni arian Tavis ekono-
mikur ganviTarebaSi, mravali wlis ganmav-
lobaSi qmnidnen marTvis sistemas, romelic
dafuZnebulia sakuTar kulturaze da harmo-
niulad esadageba saqmiani garemos Tavise-
burebebs. xolo gamoyenebuli ucxouri te-
qnologiebi organulad avsebdnen arsebul
models, gamocdilebis gadaReba ar abaTil-
ebda miRweul Sedegebs. saqarTveloSi ki is,
rasac SeiZleba vuwodoT saqmiani kulturis
Camoyalibebis istoria, Zalze araerTg-
varovnad mimdinareobda. ramdenime saukunis
ganmavlobaSi Sendeboda urTierTsawinaaRm-
dego saqmiani urTierTobebi, da xSirad wese-
bi Cvens Tavs garedan iyo  moxveuli. Sede-
gad, am momentisaTvis sakmaod Znelia cnebis
“qarTuli menejmenti” daxasiaTeba. xolo aso-
ciaciebi, romlebic  ukanasknel dromde ucx-
oel partniorebs warmoeqmnebodaT frazis”
biznesi qarTulad” warmoTqmisas – es aris
korumpirebuloba, udardeloba, kriminaliza-
cia, udisciplinoba.

Cvenis azriT, saqmian kulturaze mniS-
vnelovani gavlena  eqneba menejerebis axa-
li Taobis gamoCenas, maTi progresuli Sexed-
ulebebiTa da sawyisebiT, Taobisa, romelic
aRizrdeba ukve Tanamedrove tradiciebiT.

ucxoeli specialistebis azriT, siZneleebi
warmoiSoba Zveli Taobis menejerebTan urT-
ierTobisas, axalgazrda mmarTvelebi ki
aRzrdilni arian ukve sxva tradiciebze.
Tanamedrove etapze, rodesac ganaTleba age-
bulia saerTaSoriso praqtikis gaTva-
liswinebiT, xolo sazogadoeba gaxsnilia
axali teqnologiebisa da mimdinareobebi-
saTvis, nebismieri procesis mimdinareoba, maT
Soris marTvisac, ufro advili gaxdeba.
mocemuli momentisaTvis ganviTarebis Sesa-
Zlebel da yvelaze misaReb gzad Cven migvaC-
nia ucxouri midgomebis TandaTanobiT gamoy-
eneba, qarTuli specifikis gaTvaliswinebiT.

amavdroulad, aq laparaki ar aris mTe-
li qveynisaTvis universaluri strategiis
SemuSavebaze – Zalze didia CvenSi kultu-
ruli da mmarTvelobiTi gansxvavebebi sawar-
mos dargobrivi,  teritoriuli mdebareobisa
da sxvaTa gaTvaliswinebiT. is, rac idealad
migvaCnia dedaqalaqis bankisaTvis, romelic
axalgazrda menejerebiTaa dakompleqtebu-
li, sulac ar iqneba misaRebi msxvili re-
gionuli sawarmosaTvis da - piriqiT.

2. rekomendaciebi qarTul
sawarmoebSi ucxouri

gamocdilebis danergvisaTvis
samamulo sawarmoebis marTvis ZiriTad

sferoebs Soris, romelTac seriozulad
sWirdebaT gaumjobeseba ucxouri gamocdileb-
is saSualebiT, avRniSnoT Semdegi: person-
alis marTva, korporatiuli mmarTveloba,
strategiuli dadgemva, korporatiuli kul-
tura, kontroli da motivacia.

qarTuli sawarmoebis mier marTvis ucx-
ouri modelebis gamoyenebis TvalsazrisiT,
Cven saWirod migvaCnia ganvixiloT iaponuri
da amerikuli menejmentis gamocdileba. jer
erTi, isini warmoadgenen yvelaze gamokveTil
erTian sistemebs da, meore, qarTul biznes-
praqtikas gaaCnia amisaTvis saWiro masalebi.

qarTuli marTvis sitema Tavisi arsiT
sakmaod Sors dgas rogorc iaponurisgan,
ise amerikulisgan. amasTan, zogi maCvenebliT
saqarTvelo ufro axlosaa iaponiasTan,
zogiT ki _ aSS-sTan. sxvadasxva xasiaTi
gaaCnia im sirTuleebsac, romlebic warmoiqm-
neba gamocdilebis urTierTgacvlisas.

menejmentis iaponuri stilis danergvis
mcdelobisas xSirad Cndeba Semdegi sirTu-
leebi: 1) TanamSromlebisgan „megobruli
ojaxis” Seqmna ar gamodis, radganac qarTv-
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els ar SeuZlia miiRos dabali xelfasi
karieris dabal safexurebze, 2) qarTvel
TanamSromels  usityvo daqvemdebareba  ar
SeuZlia, 3) qarTveli TanamSromlisgan mi-
uRebelia iaponuri menejmentis rigiTi
TanamSromlebis mxridan wamosuli inicia-
tivebis miuReblobis tradicia.

iaponelebisa da qarTvelebis social-
ur-fasiqologiuri xasiaTi msgavsia zogi-
erT punqtebSi. rogorc iaponiaSi, ise
saqarTveloSi,  erovnuli xasiaTis Camoyal-
ibebaze mniSvnelovani gavlena iqonia im
faqtma, rom orive qveyanaSi tradiciulad
iTrguneboda elementaruli adamianuri
grZnobebi da survilebi. ase, iaponiaSi mniS-
vnelovani ganviTareba hpova bunebrivi
grZnobebis, survilebisa da egoisturi mis-
wrafebebis sazogadoebrivi da socialur-
fsiqologiuri Sekavebebis meqanizmma. misi
warmoSobis erTerTi mizezia bunebrivi
resursebis simwire. qarTuli sazogadoebis
sirTuleebi ki mniSvnelovanwilad aixsneba
socialur-fsiqologiuri SezRudvebis nak-
lebobiT. saqarTveloSi sibejiTe da TviT-
kontroli, rogorc tradicia, susti iyo,
gamonakliss Seadgenda mxolod  ganaskuTre-
buli sazogadoebebi, magaliTad, religiure-
bi (monastrebi). mTlianobaSi ki qarTvelebi-
sTvis muSaoba Zaldatanebaa da Tu ar gaa-
kontrole, cdiloben misgan Tavis daZvrenas.
es gaTvaliswinebul unda iqnas menejmentSi
iaponuri midgomebis gamoyenebisas. garda amisa
gasaTvaliswinebelia isic, rom iaponiaSi
Sesrulebis gansakuTrebuli kulturaa, iq
momuSave ar grZnobs diskomforts imis gamo,
rom misi yvela yvela moZraoba gaTvlili
da programirebulia. qarTvelebs ki unda
hqondeT garkveuli Tavisufleba gadaw-
yvetilebebis miRebisas. sqarTveloSi “5C”
sistemis danergvis mTavar dabrkolebad mig-
vaCnia qarTuli metaliteti, radganac am me-
Todikis warmatebiT danergvisaTvis aucile-
belia uamravi ramis Secvla xalxis cxovre-
bisa da azrovnebis wesSi, es ki SeuZlebelia.

ramdenadme gansxvavebulad aris saqme
marTvis amerikul instrumentebTan mimarTe-
baSi. marTvis amerikuli sistemis aqtiurad
danergvis mizezi ori ZiriTadi faqtoria:
pirveli, aseTi sistema arsebobs ucxour
firmebsa da warmomadgenlobebSi, xelmZRv-
aneli personalis mniSvnelovani nawili
warmodgenilia ucxoelebiT; meore, am pro-
cesebis  ideuri sulisCamdgmelebi arian

axalgazrda progresuli qarTveli menejere-
bi, romlebic an TviTon warmoadgenen bi-
znes-skolebis kursdamTavrebulebs, an am
midgomebis momxreebi arian, anda kidev Tavi-
si firmis funqcionirebis efeqtianobis am-
aRlebisaTvis iyneben perspeqtiul ucxour
meTodebs da iwveven ucxoel specialistebs.

qarTuli da amerikuli saqmiani kulture-
bis Sedarebis mcdelobebi hqonda ramenime
ucxoel da qarTvel mkvlevars. kiTxvaze imis
Sesaxeb, Tu ra msgavsebebsa da gansxvavebebs
xedaven isini Tavisi amerikeli kolegebTan,
55%-ma aRiara, rom savaraudod, msgavseba ufro
metia, vidre gansxvaveba. ZiriTad msgavsebebs
Soris naxsenebi iyo swrafva warmatebisa da
mogebisaken, aqtiurobisa da energiulobis ma-
Rali done, damoukidebloba da patriotizmi.
im Tvisebebs Soris, romlebic amerikelebTan
SedarebiT qarTvel menejerebs ar aqvT, dasax-
elebul iqna profesionalizmi, biznesis war-
marTvis gamocdileba, kanonis pativiscema, same-
warmeo memkvidreoba, momavlis rwmena, punqtu-
aloba da investirebis wyaroebis xelmisawv-
domoba. garda amisa, gamokiTxulTa 92% SeS-
foTebas gamoTqvamdnen socialuri da per-
sonaluri daucvelobis, kanonebis arastabi-
lurobisa da a. S. gamo.

sxvadasxva empiriul gamocdilebaze da
kulturul-istoriul analizze dayrdnobiT
unda aRiniSnos, rom qarTuli biznesis ganvi-
Tarebis erTerTi ZiriTadi formaluri
maCvenebelia misi internacionalizaciisak-
en gadaxra, aseve ucxouri gamocdilebisa da
SedarebiTi menejmentis SeTvisebis warmate-
ba.

daskvna

saqarTveloSi farTovdeba biznes-kav-
Sirebi iseT qveynebTan, rogorebicaa germa-
nia, aSS, italia, holandia, safrangeTi, avs-
tria da sxva. upirveles yovlisa, am ko-
mpaniebis saqmianobis sfero micavs kvebisa
da gadamamuSavebel mrewvelobas, sabanko
bizness, turizms, mrewvelobas. aseTi ko-
mpaniebis ricxvis mudmiv zrdasTan erTad
xdeba dabandebebis struqturebis Tanda-
TanobiTi xarisxobrivi cvlilebebic. Tu
urTierTobebis dasawyisSi Warbobda inves-
ticiebi navTobis, sagzao da sarkinigzo
magistralis mSeneblobis sferoSi, bolo
wlebSi warmoCinda sxva dargebisadmi in-
teresic.
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MANAGEMENT TOOLS USED FOR THE GEORGIAN-STYLE
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Summary

The article provides possibilities of applying international experiences to the local Industrial management
systems. Western management model , as well as the Japanese approaches are presented in the article, besides the
radical differences of above mentioned two models, author underlines the fact that these two different styles are
closer to the Georgian character and culture.

The process of Americanization is spreaded in many countries and Georgia is not exception. The process itself
changes the mentality of the people and enhances in the mastering of productive managerial principles, as well as
quality and level of characteristics of new generation managers.
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